FDD Project Management Application

[where developers and process come together]

r". i-h:
LI .

FDD
Project Management
Application

User Guide




Q “ | FDD Project Management Application

L [where developers and process come together]

Table of Contents

e ] 1= T TSP T TP URPRPR iii
O O 1Y =T VTSP PRSPPSO 1
2. Creating @ NEW ACCOUNT .....ccve e ieeseeieseeste et eeste s e s e e steesae e eteaseesseeteaseesreeseeseeaseeneesneesreesennes 2
X oo To | [T TN 1 ISR 4
N T (V] T - L1 ] o SRS 5
O Tl ot o (=TT (- USROS 6
O NPV o T U L] I N =T PSSR 7
4.3 Tabbed NOTEDOOK ... e nae e 8
5. MOodifying aCCOUNT SEIINGS ... .cviiieieeieeieie ettt e e ae et et e e s e e aeeseesseeseesneesreesennes 8
T O =T [ o To T W LoV o (o] =Tt SRR 9
A =101 o T g Yo T W o 0] (<o - Uy S SSSSSS 11
0 A o 0] [T ] =T TSR URTRTRRPRRPR 11
7.2 PermisSiONS DY ROIE ......c..o it nnes 11
8. Managing @ ProjJeCt TRAIM ......ccuiiiiiiiieie sttt sttt ettt et e sbe e besneesbeenbeeneenreas 13
8.1 Add a NEW ProjeCt IMEIMDET ........cviiiieie ettt et e e e e steenaesneenneeneenneas 14
8.2 IMPOIT TEAM MEIMDEIS. ...iiieitiet ettt b et e e bt et e s beesbeeneesbeenbeeneenreas 15
9. 0Organizing Projects INTO GrOUPS ....ccveiueereiieirreriesseesteeseesseesseessesseesseesseaseesseesseaseesseessesssesseessesseessens 17
0.1 Create 8 PrOJECT GIOUP . .ooiiiieiiiiesieeie ettt sttt sttt esbe st e s beenbe e st e sbeesbeeneesbeenbeeneenreas 18
oI o o] 1101 AT o U o N I oSSR 18
10. Defining Deadlines fOr ProjeCt STAQES .......coiuiiiiiieiiiie et 19
10.1 MOITY PrOJECT PrOQEESS. ... veiviiieiiieitieieseesteeiesteesta e e staeae e esta e aeaseestaesesseesseensesseesaeeneesneenseens 20
10.2 Create CUSTOM PrOJECE TYPES .ouiiiieiieie ittt sttt sttt sttt beebesre e sreeneesneenne e 21
11.  Setting Up the FDD Project HIErarChy ..........ccccoiveiiiiiiieese et 24
12, ASSIGNING PrOJECT FRATUIES. ......iiiiiiieie ettt sttt et re e ste e sneenae e 26
12.1 Record FeatureS UPTFIONT .........cuiiiiiice ettt sre e nne e 26
12.2 Organize INTO ACTIVITIES .......eouiiieiieii ettt sttt e e be et e sreesaeentesneenbe e 27
13. Modifying the ProjECt SIFUCTUIE ......coviiie et nne e 28
14, Creating SUDJECT ATBAS .......ooiiiiieiieie ettt sttt bbb e st et eebe e beenbesbeesbeaneesreas 29
I Y T To [ Y- WS U o] =Tt 0N - USSR 29
14.2 DElete @ SUDJECT ATBA........ciuiieeeiecie ettt et e e et e e s te et e e reesreeneesneesreens 30
14.3 MANAGE ACTIVITIES ..ottt bbbttt et bbbt bttt e e e 30
14,4 RECOIA FRALUIES .....ouviieie ittt sttt sttt ettt bbbt bbbt et e b et sb e st e et e e b e ene et et neas 31




L

_1'1 “ | FDD Project Management Application

s [where developers and process come together]

15.  Creating @ NEW WOIK PACKAGE. ........veiueiieieeiesie et ste et e e ae s e neeeeaneenneens 32
15.1 Select the Features for @ WOrkpackage ...........cocuoiiiiiiiieiieieee e e 33
15.2 Work with the Workpackage SUMMATY ..........ccccoviieiieieiic e 35

16.  AsSIgN SoUrce Coade OWNEISNIP. ..ociiiiiiiiieie ettt e e ne e e 36

17. Updating WOrK Package PrOgIESS........cuiiueiieiieiiesiesieseesieseestaesiesseessaessesseessaesssssessseensessessseans 37

18. Generating ProgreSS FEPONTS ......uiuiiieieerieeiestee e e ee e e ste s e e sbeesbesseesbeebesseesbeesbesseesbeeneesseesbeaneesreas 38
ST I oY T Vo 0 =T oo o ST 39
18.2 Progress SUMMAIY FEPOIT........coouiiiiieiieiiieeee ettt ettt ettt e sbe e sse e e beesaneeabeessneebeesnneenee e 40
ST I =Y T I =T o o SRS 41
18.4 PIAN VIBW FEPONT ...ttt sttt sttt sttt b et e bt e s be et e bt e s be e e e eneenbeeneeeneeneeans 42

19.  Viewing Historical Versions of Progress REPOITS........c.coiveeiieiiereiie e see s esie e 43

20. EXPOrting/IMPOrtiNg PrOJECES. ......viiuieiieiie ittt sttt be et sre e e neenee e 44
A0 I o Tol g To = W o] ] [ USROS 44
20.2 IMPOFTING 8 PIrOJECT .. ceuiiiiieitieii ettt ettt e st e s be e b e e st e s beesbeeneeabeenbeeneenreas 45

21. MaNAgING FDDPMA ...ttt et e e e e ne e te e tean e s re et e ene e reeaeaneenreans 46
21.1 EXamining lISt OF PrOJECTS. .....cuiiiiiieieiie ettt nreas 46
21.2 EMAIl NOTITICATIONS ...ttt bbbt 47

Page ii




JJH FDD Project Management Application

L [where developers and process come together]

Preface

FDDPMA was development by Serguei Khramtchenko, as an effort in completion of final project for
ALM in IT (Harvard Extension School). That part of the project was complete in June 2005. Since then,
FDDPMA became an open source project. The source code and binary releases are available for FREE

download at http://sourceforge.net/projects/fddpma.

The application is deployed at http://www.fddpma.net. The intention is to keep this site as a free service to
FDD community.
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1. Overview

What is FDD?

FDD stands for Feature Driven Development. This is one of the agile (aka lightweight) software development
methodologies. One of the most famous agile methodologies is eXtreme Programming (XP). FDD
emphasizes development in short iterations, each iteration adding a number of features into a product. A
feature is a small piece of functionality that is useful for a customer. Unlike XP, FDD pays more attention
to software modeling. It also includes reporting and tracking, which makes it attractive for corporate
development. For more information visit the FDD community web site

What is the FDD Project Management Application?

FDDPMA is a web-based application that manages software projects. It facilitates iterative development
by reducing FDD management overhead, producing graphical progress reports, providing a workplace
where all the FDD related documentation is collected.

FDD development team members play four different roles:

A project manager (PM) logs in to FDDPMA to see the progress reports: Summary Report,
Plan View Report, Parking Lot Report, Trend Report etc.

o A chief programmer uses FDDPMA to initiate the project with a list of features, groups them
into work packages, kickoff, and manages iterations.

e The developer accesses FDDPMA to obtain the information published for work packages and
to participate in forum discussions.

e A customer logs in to FDDPMA to answer problem domain questions in the forums, report
bugs, and watch progress reports.
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2. Creating a New Account

To start using FDDPMA, one must create an account. The account creation is a quick process that
consists of these steps:

1. Type http://www.fddpma.net in the browser address.
The FDDPMA opening page displays.

‘,‘j : FDD Project Management Application
LB [where developers and process come together]
User Name: What is FDD?

FDD stands for Feature Driven [
lightweight) software dewveloprm
Password: methodologies is eXtreme Progr
short iterations, each iteration
feature is a small piece of funcl

\ FDD pays more attention to sof

tracking, which makes it attrac

New Account Sign Up information wisit EDD community
Forgot my password What is FDD Project Mai

FODPMA is a web-based applic:
iterative development by reduc
graphical progress reparts, pros
documentation is collected.

2.  Click the New Account Sign Up link.
The registration form displays.

‘dn FDD Project Management Application

i, .0 [where developers and process come together]

Complete this form to register for FODPMA account. ¥ou will
shortly receive an email with your new password,

User Mame
E-mail Address
First Marme ar Initial

Last Marme or Initial

Review the user agreement

I agree | Cancel |

3. Type a unique user name in the User Name box. If you enter a name that someone is
already using, the application will display an error message. Simply choose another
user name and try again.

4. Type avalid e-mail address in the E-mail Address box.
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5.

6.

Type your name in the First Name or Initial and Last Name or Initial boxes.

Click the user agreement link and read the agreement. Then click I agree.
The application will display a message indicating that it created a new account and
sent an email message with the password.

Click Cancel to return to the login screen.
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3. Logging In

You should receive an e-mail message with your initial password within several minutes of completing
the registration form.

To log in for the first time:

1. Type http://www.fddpma.net in the browser address.
The FDDPMA opening page displays.

e

JJ FDD Project Management Application
LB [where developers and process come together]
User Name: What is FDD?

FDD stands for Feature Driven [
lightweight) software dewveloprm

Password: methodologies is eXtreme Progr

short iterations, each iteration

\ feature is a small piece of funci
FOD pays more attention to sof

tracking, which makes it attrac

New Account Sign Up information wisit EDD community

Forgot my password What is FDD Project Mai

FODPMA is a web-based applic:
iterative development by reduc
graphical progress reparts, pros
documentation is collected.

2. Type your user name and password in the User Name and Password boxes in the upper left
hand corner of the page. Then click the Login button.
The password change page displays.

Jﬁ FDD Project Management Application k2

i .0 [where developers and process come together]

Your password has been reset. Please change your password now,

ser Mame sl
2ld Password

Mew Password

Canfirnn Mew Password

Zhange password | Cancel |

3. Type your user name, your old password, your new password, and a confirmation of your
new password. The confirmation must be the same as a newly chosen password. Then click
the Change password button.

The FDDPMA summary page displays with a list of projects.
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4. Navigating

In this section you will learn how to navigate through the application. The same navigation rules apply to
all the FDDPMA screens. After you read this section, you will understand the navigation principles that
FDDPMA implements. A typical FDDPMA screen consists of tree areas:

e The header,
e The navigation tree
e The tabbed notebook featuring both top and bottom tabs

Tabbed Notebook Header
4" FDD Project Mamqgement Application \
LT [where developers and phegess come together]

ProjectS Reparts || Settings

Navigation Tl’i‘a" I BDle ot Project Group "All Projects

i
&

B

Mew Project | Mew Project Group Delete Project Group

] viorkplace || Tearm || Cwnership || all Features || Froperties

Copyright (c) 2004,2005 FODOPMA Development
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4.1 Screen Header

The screen header is at the top of the screen. It displays the logo and a common toolbar. All of FDDPMA
screens share this toolbar. The toolbar has several buttons.

Toolbar Button

Function

Returns to the previous screen. If the screen is not available, the
= button is grayed out.

Advances to the next screen. If the screen is not available, the
= button is grayed out.

Note: These buttons are different from the “Forward” and “Back” buttons available in
your favorite web browser. The difference is that the browser’s buttons often retrieve the
web pages from the browser’s local cache, not from FDDPMA website. As a result, the
web browser displays some other page than FDDPMA remembers. For example, you may
select an activity in FDDPMA, then move to another activity. Then you decide to delete
the first one, so you go to the previous page using your web browser’s back button, and
click on the “Delete”. Which activity will be deleted? To avoid such confusion FDDPMA
application prohibits navigation with browser. Most of the times, you will discover that
these buttons do not work. Instead, use and buttons.

Ft—l

Refreshes the current screen. Unlike the similar button in a web
browser, it also forces FDDPMA to read the latest data from the
database.

Displays the help topic for the current screen.

Terminates the session and logs you out of FDDPMA.
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4.2 Navigation Tree

The navigation tree is on the left of the screen. It displays the hierarchy of groups, projects, and project
entries. Upon the first login, the navigation tree contains one group “All Projects,” which is empty. This
root project group is always present. All the groups and projects that you might create will be (grand)
children of this root group. As you populate your projects with subject areas, activities, and features, you
will see all of them in the navigation tree. The diagram below shows an example of the populated tree,
along with a legend for the node icons.

Icon Representation
=LAl Projects . Root group or a folder for

E CECIE-275-T1 work packages

@ CSCIE-275-T2 W Group of projects.
=B FDDPMA -
ia . & Project
--'fMu:udellng .
Ié_l--'fDevelugment ? Project stage
(- Workpackages €} Subject area
I_%l-%E-uq Managarent £ Activity
3 al i [
H Gru:uuglng bugs a4 Feature
| B-EpPadding/modifying
: <6 Work Package

I':'I--Generatinq Bug R

f LB Print issue det:
-%Dncument rAanagqen

@S FDDPMA Setup
-%F‘rnject Statistics
-%F‘rniect managernent
-%Repnrt Generation

@@ User management

< | ©H

The tree displays the selected node with the bold font. It remembers the current selection and preserves it
when you collapse or expand the nodes. The names of the nodes in the expanded tree may not be fully
visible, especially if the names are long. There are three ways to display the node’s name

- Move the mouse cursor over a node name and the hint will pop up
- Use the scroll bar at the bottom of the tree
- Adjust the tree width using the toolbar button K& B button will collapse all the nodes.

Please note that the navigation tree is tab-sensitive. You will see different icon nodes on the _| Z5tinas
tab.
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4.3 Tabbed Notebook

The right side of the page is a tabbed notebook where FDDPMA displays its contents. The notebook has
two sets of tabs. The top tabs allow access to the main areas of FDDPMA: project management, report
generation and configuration. The sub-tabs are at the bottom and provide navigation within the selected
area. Each top-level tab has its own set of sub-tabs and remembers the last selected one. For example, you
may select the “Project” tab, the “Property” sub-tab and then start selecting different entries in the
navigation tree. Since FDDPMA preserves tab selection, it will show properties for each selected node.

5. Modifying account settings

You may change your account settings at any time. Navigate to the | Settings [tab, then chose Account
note. FDDPMA displays the account configuration.

Project | | Reports | | Settings | | &drinistration
50 Settings Modify my account

ﬁ ARG Change account settil.'ll_.]s

_@ Archived Projects User Mame Adrinistrator

_,I Motifications First Marne or Initial s

% Project Types Last Narne ar Initial k

E-rnail Address administrator@fddpra.net

Hidden account v

Save | Reset

Change password

0ld password
Mew password

Confirmn Mew Password

Change

Common

You may change the following properties of your account:

o First and last name or initials: FDDPMA uses this information to display your name when
you are an owner of an activity, a source code unit, as well as in various reports;

o Email address: FDDPMA will send notifications to this address when someone invites you to
join the project, when your password is reset and in some other situations;

e Hidden account: FDDPMA allows searching its account database when a project manager is
looking for the team members for a new project. If you mark your account as hidden, which
is default for all new accounts, FDDPMA will not show it in the search results. In this case
the project manager will have to know your user name to invite you to his or her project.

e Change password controls: use them to change your password. You need to know the old
password before you can choose a new one. The users who forgot their passwords should
follow “Forgot my password” link on the FDDPMA login screen.
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6. Creating a new project

1.

2.

Navigate to the | 7= | tab, then the [*/erkplace | gyp.tap,

Select any project group in the navigation tree. If you have not created any project groups

yet, use the default group.
All projects in the group display.

Click MNew Project |
The Create New Project dialog box displays.

Froject || Reports || Settings

Create Mew Project

Mame
Parent Group

Release Day

Project Type

Time zone

Release Schedule | viree |y

I.ﬁ.ll Projects

ISunday

ITraditiDnaI

K K0 K N

[-12:00 (Etc/GMT+12)

Save | Cancel |

1 Workplace ||Team || Cwnership || all Features || Properties

4. Enter the following required information:

Field

Description

Name

The name for a new project, which must be unique among the
all projects that you have access to

Project Group

The parent group for a project. Once the project is created, you
may move it to any group, as described in the later section

Release day

the day of the week when you plan to hold the release
meetings. The release meeting is at the end of iteration

Release schedule

defines the length of the iteration. 1 to 4 weeks schedules are
available. The release schedule and the day of week often
serve as a deadline when all of the iteration’s features must be
complete

Project type

defines a number of stages in the software project. FDDPMA
comes with the two predefined project types: “FDD” and
“Traditional”. You may create your own project types, as
described in the later section “10.2 Create Custom Project
Types”
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Field Description

Time zone defines when the project’s time turns over midnight.

feature is not complete by its deadline, it will turn red at
project’s midnight time

FDDPMA updates project status at midnight. For example, if a

5. Click |_save | to create a new project.
FDDPMA updates the navigation tree

6. Select the newly created project. As the project creator, you automatically get the role of

project manager.

The next section describes how you can add members to your project.
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7. Building a Project team

This section describes how to build a team for a project. It starts with role definitions and then describes
the actual windows where you can add or remove team members.

7.1 Project roles.
FDDPMA supports six roles:

Project manager (PM) supervises the project. PM is responsible for overall project progress
and has most of permissions in FDDPMA,;

Chief programmers (CP) report to PM. They manage the iteration teams and are responsible
for the progress of the features that are included into the iteration. Each CP works with
several developers. CPs also write the code themselves;

Developers (D) implement the features by writing the code, testing it and reviewing each
other’s work;

Customer (C) represents the project sponsor and answers the business logic questions that
implementation team may have;

Help Desk (HD) role is reserved for future use. Help desk personnel will be responsible for
tracking issues (bugs, enhancements) in the post-implementation stage of the project.

Guest (G) have read-only access to a project.

7.2 Permissions by Role

The following table lists permissions for every FDDPMA role. Please note that the same user can play
different roles in different projects. For example, a user who is a guest in one project may create a new
project and become a project manager there.

Permission PM |CP |D |C |HD |G
Update project progress +

Delete project +

Archive project or extract from archive +

Create new project + + + |+ |+ +
Create new project type + + + |+ |+ +
Create new project group + + + |+ |+ +
Create new set of milestones + + + |+ |+ +
Modify account + + + |+ |+ +
View project hierarchy + + + |+ |+ +
View project reports + + + |+ |+ +
Modify project properties + +

Create/update/delete subject areas + +

Create/update/delete activities + +
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Create/update/delete work packages + +
Create/update/delete feature + +
Add/delete source code units for a project + + +
Add/delete projects managers for a project +
Add/delete chief programmers for a project + +
Add/delete developers for a project + + +
Add/delete customers for a project + +
Add/delete help desk personnel for a project + +
Add/delete guest for a project + + + |+ |+
Import project members +

All the operations in FDDPMA are subject to security checks according to the above table. If a user does
not have permission to perform a particular operation, the user will usually find the appropriate screen
control disabled.

Security system in FDDPMA also includes the two special accounts: Guest and Administrator. The Guest
account has read-only access to the application. The Administrator account can manage FDDPMA
application, as described in section 21. Managing FDDPMA

Note the difference between the Guest account and Guest role:

- Guest account is the account that marked as “guest” in the database. This is typically an
account with name “Guest”. When a user logs in using this account, he/she has only
read-only permissions in any project and cannot modify any application-wide settings.

- Guest role is one of the roles in FDDPMA. This role may be granted to any regular
FDDPMA account. When a user has Guest role in a project, the user cannot modify the
project. However, such a user may still modify other aspects/projects in FDDPMA
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8. Managing a Project Team
This section describes the FDDPMA pages where you can manage the project’s team.
1. Choose a project in the navigation tree and select the [ Project tab, the [ 2™ [ sub-tab.

FDDPMA displays a list of all project members. Initially the list has one member: you, the
creator of the project.

Project || Reports | | Settings
Team For Project "FDDPMA™

Add Members | Import Members |
Name E-mail Address Roles

35,03, quest@fddpra.net Guest m

a.B, administrator@fddtool.com Project Manager m
. Workplace || Team || Ciwnership || All Features || Properties

2. Here you can perform the following operations:

Operation How To

Modify member’s roles Click name of the user.
Revoke membership Click trashcan icon in the last column.
Add new members Click Add Members button.
Import members from another project Click Import Members button.

3. Click Add Members
FDDMPA displays the Add Project Members window.
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8.1 Add a New Project Member

You can search for existing user accounts or create the new ones. The window has three sections that
correspond to the steps you need to take.

1. Search for existing account
2. Review search results and select found user
3. Grant membership to a new or found account

Project || Reports || Settings
Add Project Members

> 1. Search for existing account

dser Marme Fragrnent E-rnail Fragrnent

First Mame Fragrnent Last Name Fragrnent

g 2. Review search results and select found user

MName User Name E-mail Address
First Prey Mext Last Rows per pagel 10 'I Page 1/0
> 3. Grant membership to a new or found account.
ser Mame E-rmail Address
First Mame or Initial Last Mare or Initial

Develaperr Chief Programmer|[— Project Manager [~ Customer = Help Desk r Guest [~

Mew Account :
r Update membership | Clear |

Workplace || Team || Cwnership || All Features || Properties |

Step 1 — Search for an existing account

o Define the search criteria to search for an account that already exists in the
FDDPMA database.

e Click on the to start the search.

A list of users that meet your criteria displays.
Step 2 — Review search results and select found user

o If the user you are searching for displays in the list, click on the @ icon in
the last column.
FDDPMA copies the found account’s information into the section 3 where
you can grant the desired roles.
e If you did not find the account, one of the following situations exist:
> The person does not have an account in FDDPMA.. Proceed to step 3 to
create a new account;
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» The person has marked the account as “hidden.” Talk to the person to
learn the name of his or her account. Then proceed to step 3 to grant the
desired roles.

Step 3 — Grant membership to a new or found account

e To create a new account, fill in all the input fields: user name, e-mail address,

first name or initial, and last name or initial. Check the appropriate role. Then

check New Acoounti] and click . Update membership

FDDPMA creates a new account, grants the specified roles, and sends an
invitation e-mail with the initial password.

e To grant roles to an existing account, uncheck New AU Check the
appropriate role.

]Frojec’c

Repeat steps 1 through 3 for every team member. Then click the . tab.

8.2 Import team members.

If you wish to start a new project with an existing team, you may use the team import capabilities. This
functionality is available for project managers.

1. Click on the “Import Members” button on the Project Team page.
FDDPMA displays the import members into project page.

Project || Reports || Settings

Import members into project "FDDPMA™

Irmport Members From F'ru:ujeu:tlF‘ru:ujeu:t 1 ;I

@ Preserve existing members
Import Options C Merge roles for existing members
C Cwverwrite existing members

Import | Cancel |

Yrorkplace || Team || Cwnership || &ll Features || Properties |

2. First, select the project from which you wish to import the existing members.
FDDPMA imports accounts into the project that is selected in the navigation tree.

3. Click the appropriate option to resolve the conflict if a member participates in both
projects.

4. Thenclick  Import
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The following example best explains the conflict resolution options. Let us assume that a person is
already a member of both projects and has a role of developer in the source project and a role of chief
programmer in the destination project.

e Preserve existing members — leaves the person as a chief programmer
e Merge roles — makes the person both developer and chief programmer
e Overwrite existing members — makes the person a developer
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9. Organizing projects into groups

Note: You may safely skip this section if you have just a few projects.

Project groups are merely containers for projects. Use the groups if you have many projects and want to
organize them in some consistent fashion. They are similar to the directories and files in the computer’s
file system. The directories simply contain the files, without affecting their content, and you may move a
file from one directory to another. Similarly, project groups have a name and serve as containers for
projects. You may freely move your project from one group to another. Since project groups are private,
only the group’s creator can see it.

Two FDDPMA users may create different group structures, even if they share the same projects, as shown
in the example below.

E-JAll Projects E-1all Projects
I‘;l-%?;.Harvard projects Ié--cﬂHarvard
BB FDDPMA . B#Final project for CSCIE-1078
--iaFinal project for CSCIE-1078 2% Open source
--@Firewall --@FDDPMA
--@Firewall
Tser 1 Tser

Project groups help in the analysis of related projects. Many FDDPMA functions display summary
information by group. You may also generate the FDD reports for a group of projects at once.
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9.1 Create a Project Group

To create a new project group:

1.

2.

Navigate to the | Froi=et | tab, the [ "erkplace | gyp-tab.

Select any project group in the navigation tree and click New Project Group
The Create New Project Group page displays.

Project || Reports || Settings

Create New Project Group

Narme

FParent Group |[FINTe=T

Save | Cancel |

1 Workplace || Team || Cwnership || All Features || Properties |

Type a unique name for the group in the Name box.

Click to select a parent group from the dropOdown list.

Click Lzave ]|

Note: You may change the group’s properties by navigating to the/ Project tab, the

| Properties [ o tab.

9.2 Project Group Tips

This is a list of useful tips to remember when dealing with project groups:

The group may contain projects and other groups.

You may always move a group into another group, as long as the destination group is not a
child of a group to be moved.

The deletion of a group will not delete the contained projects; it simply moves them to the
parent of the deleted group.

The root group “All Projects” is always present and cannot be deleted.
You may grant someone membership in a project but not in a group.
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Defining Deadlines for Project Stages

Any project goes through a number of stages during its lifetime. A project that follows FDD methodology
usually has modeling and implementation stages. A traditional project may have stages that include
gathering user requirements, writing design documentation, and others. When a project group is selected
in the navigation tree, FDDPMA displays the progress for each project of that group. For each project
stage, FDDPMA shows planned and actual start dates, as well as the completion percent.

Project || Reports

Settings

Project Group "Harvard projects™

I Mew Project Group |

| Mew Project Delete Project Group
] Iterative
Maodeling develooment Deployment
Flanned |Actual Flanned |Actual Flanned |Actual
Start Start Start Start =tart =tart
100%: 97 % 0%
FUDFMA 082004  |08fz004 [09/2004  [09/2004 |03/z005 |
. . 0% 0% 0%
Final project for CSCIE-1078 0572005 | 0572005 | 0972005 |

-| W orkplace || Team || Cwnership || &ll Features || Properties

Each stage has a color code:

Green —completed
— in progress

Pink — behind schedule

Grey —not yet started

FDDPMA uses the same color schema for progress reports. It chooses the color for the stage based on its
completion percent and planned dates. The project manager can modify the progress information for any
stage.
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10.1 Modify Project Progress
To modify the progress information:
1. Click on the project name link.

2. Select the |Prorerties | gp tap

The Modify settings for project page displays.

3. Make the desired changes. Then click | sz | to save the new progress data or
=eset  to discard the changes.

Project || Reparts || Settings

Modify settings for project "FDDPMA™

Update project properties
Mame FDOPMA

Parent Group IHarvard projects

Release Day ISunda\,r

Release Schedule [weekly

Project Type |FDD
Time zane |-12:00 (Ete/GMT+12)

Save Reset

Update project progress

Ll el e e L

Flanned Start Planned End Actual Start Percent Complete
(P ¥ vy

Modeling 05/z2004 05/z2004 0&/2004 100%

" .
Iterative 09/2004 032005 0972004 A7
developrnent

Deployment 03/2005 03/2005 0%

Save | Reset |

| Workplace ||Team || Cwnership || all Features || Properties |

The Modify settings for project page has the two sections.

1. Update project properties
The top section allows changing project properties you provided when creating the

project.

2. Update project progress
The bottom section displays the progress information in a table. Each row
corresponds to one project stage. The number of rows depends on the selected
project type. Note that some stages are marked with an asterisk (*). These are the
development stages. You cannot modify their completion percent. Instead,
FDDPMA will automatically calculate the percent based on the number of

completed features.

Note: If some stages have not yet started, or do not enter planned dates, you may leave the date inputs
empty.
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10.2 Create Custom Project Types

This section describes how to create a custom project type with the set of stages you need. Create the
custom project types if the predefined ones do not fit your project. FDDPMA allows creation of custom
project types that are visible only to their creators.

Any project type consists of stages. FDDPMA distinguishes the two types of stages: development- and
non-development ones.

Development stage contains features. FDDPMA will automatically calculate completion percent of such
a stage based on the number of completed features. Any development stage has a set of milestones
associated with it. All the features within the development stage follow this given set of milestones.
Different development stages may have different feature milestones.

Non-development stage does not have features. Optionally, it may have tasks. FDDPMA may calculate
completion percent of non-development stages based on the tasks’ completion status. It also allows
project managers to manually update completion percent.

The following diagram displays the structure of various project types. Note that stages may overlap in
time. FDDPMA does not enforce the order in which stages are to be completed. Project managers arrange
timetable for stages in every particular project by providing planned start and end dates.

Traditional FDD Custom type 1
pser Modeling Modeling
requirements ¢ ¢
Analyses and Development F(’jroble.m
design ¢ omain -
v v |
¢ Deployment M
Development User System e
¢ Interface Integration
Testing ¢ ¢
¢ Deployment
Deployment

Legend: | Development Non-deployment
Stage stage

To create a custom project type:

1. Navigate to the | ==ting= | tab, then select “Project Types” node in the navigation tree.
FDDPMA displays a list of available project types.
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Project | | Reparts | | Settings | | Administration
. Project Types

B[ =ettings J 7P

ﬁ Account Mew

_@ .ﬁ.rchfvec.l Projects Name Project Stages

_\jw TraditinnaIGathering user requirements, Design and

| e Milestones —— documentation, *Developrent, Testing, Deployment

= Project Types CECIEZ7S|Setup, *Development m

FOOr Maodeling, *Iterative develaopment, Deplayrment
1 Common |

Note: The list shows both built-in and user-created project types. For each type it shows
the name and the list of stages. The stages that are marked with asterisk (*) are
development stages. You can delete and edit the project types that you created. Click the
name of project type to edit it. Click on the trashcan icon to delete the type. The built-in
project types are read-only.

2. Click Mew |,

FDDPMA displays the Create New Project Type page.

Project | | Reports | | Settings | | adrministration

Create New Project Type

Marme

Stage Mame E’E?ilgﬂht::} Developrment Milestones
1] r I{Select ane = ;I
1] r I{Select onex |z}
y r [<select one= =]
y r [<select one= =
a r [=select one> =
0 r | <select one> [

m Cancel

1 Comrmman |

3. Enter a unique project type name.

4. Add as many stages as you need. Assign relative weights to the stages. FDDPMA will
use the weights to calculate completion percent for the whole project, based on the
completion percent of the stages. Optionally, you may designate some stages as
development stages by checking off the “Development” checkbox. For these, you will
have to pick a set of milestones. FDDPMA comes with one predefined milestone set,
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which is standard for FDD development. If you need a custom set of milestones, you
may create it in the similar fashion. See “Milestones” node in the navigation tree.

5. Click _Save |
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11.

Setting Up the FDD Project Hierarchy

This section describes the general organization of FDD projects. It discusses the hierarchical structure of
the project and what kind of project entries one should expect when dealing with FDD. The later sections
describe how to manage each of the project entries.

Any FDD project starts with discovering a list of features. While the process of feature discovery is
extremely important for FDD, it is out of scope for FDDPMA. We assume that you already have your list
of features ready. The project hierarchy is nothing more than a way to organize the features into related
groups.

A small set of features that describes a single operation is called an “Activity.” The FDD literature may
also call it a “feature set” or a “business activity.” The development team often implements the features
of single activity in one iteration. A set of related activities becomes a “subject area.” The subject area
covers a considerable part of a business with which the application helps. You may also find other names
for subject areas, such as “major feature set”. The subject areas are grouped under development stage(s)
of a project. A project usually has one development stage, but may have several of them.

Let us consider an example project that explains the granularity of different levels in the project
hierarchy. The project will have one development stage. Let us build an online banking system. Our
application will handle the following subject areas:

e Security issues, such as secure login, “forgot my password functionality,” intrusion detection, etc.

e Account management, where a user can see daily account balances, transfer money among the
accounts, specify actions to take on account expiration, etc.

¢ Bill payment functionality where a user pays utility bills. This includes managing the list of payees.

e Self-service area, where a user can change his or her home address, request additional ATM cards,
send e-mail to customer support, etc.

All four of these topics become subject areas. Let us drill down into “Security” subject area. The login
operation becomes one of its activities. This activity may have five features:

1. Collect credentials from a user.

2. Verify user credentials.

3. Display an error in case of failure.

4. Lock an account for 30 minutes after 3 failed login attempt.

5. Forward to the account summary screen after successful login.

We have just created the first activity that contains five features. The picture below shows how such a
project structure would look like in FDDPMA.
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Similarly, we could create the whole

E-CJAll Projects | project structure. The above considerations
E18) Banking sarmple do not replace the formal feature extraction
techniques, such as problem domain

: - .
[Workpackages modeling, UML use cases, etc. They serve

&t 4 Modeling as an example of hierarchy in an FDD
£ 1terative development project only. It is important to record all of

the features before the development starts.

R t t - -
2@ Account managemen While FDDPMA allows adding and

@ Bill payment deleting features in the middle of the
@B Security i implementation stage, this will affect the
é--Luuuinu in & user project statistics. The trend report will

..... g Collect credentials from a use show squen drops, or s_urges in the

_____ & erify user credentials, completion percent, which may be hard to
{.B8Display an error of failure EXpIam to a customer.

..... offLock an account for 30 mminute

] A efForward to the account surnm

H@SSelf service

. @ oeployment =l

Use FDDPMA to create the discussed hierarchy upfront. Additionally, the project team creates the work
packages as the development proceeds. The work package is a set of features that is selected for
implementation in one iteration. They often map one-to-one to activities, but sometimes may differ. In the
example above, the team may decide to exclude feature number 5 from the current iteration because it
needs the account summary screen, which is not yet ready. The later section describes the work packages
in detail.
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Assigning Project Features

This section describes how to quickly record your list of features in FDDMPA. There are two ways to do
it. Both ways achieve the same purpose, though the order of operations is different.

1. Create your project hierarchy and then add features to the appropriate activities.

2. Record all of the features for a project first. Then assign them to activities and subject
areas.

The first way is better suited for maintenance operations during project lifetime. You may use it in the
middle of the project if a customer requested some extra features. The second way is convenient at the
beginning of the project, when you have a flat, not ordered list of features. This section describes the bulk
feature creation, which corresponds to the second way: features first, then everything else.

12.1 Record Features Upfront

1. Select your project in the navigation tree and navigate to the “Project” tab, the “All
Features” sub-tab.
FDDPMA will display a list of all the features in your project. Initially the list is
empty.

Project | | Reports | | Settings | | Adrministration
All features for activity "Logging in a user”

Mew Features | Delete Selected |

Assign selected features to existing activity

Stagellterative develnpment;l i:jfge':t |{Se|ect one > ;I Activity ;I Assian
Create new subject area and activity and assign selected features to it
StagelIterative develnpment;l grljleba]enc;me ﬁ;’tl_::;ty Assign
Feature Filter Subject Area | Activity | Workpackage | &
[T | Collect credentials frorm a user m
[T | werify user credentials m
[T | Display an error of failure m
[T | Lack an account for 30 minutes after 3 failed login attempt m
[ [ Forward to the account summary screen after successful loagin m

| First Prev Mext Last Rows per page|2n 'I Page 1/1 ‘

| workplace | |Team | | Ownership | | all Features | | Properties |

2. Click  mewFeatures  gnd type in your features, one feature per line. The names of
the features must be unique in the scope of project.

3. Save the features.

FDDPMA returns to the ““All Features™ screen now filled with just created features.
The new features are not yet assigned to any activity.
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12.2 Organize into Activities

Now that you have recorded all of the features, you can sit back and think of how you want to organize
them into activities and subject areas. The “All Features” screen lets you experiment. You may select a
group of features and assign them to an existing activity.

Use the drop-down components in the upper part of the screen to find the activity. You may also create a
new subject area, a new activity, and assign a group of features to it in one operation.

Use the middle part of the screen to specify the names for new objects. Make sure you have some features
selected before you click the L_Assian__| pytton.

The grid, which shows all the features, allows sorting according to any of its columns. This helps finding
the features that are not yet processed.

If you make a mistake, you can always reassign a feature to a different activity. You may also delete some
features if needed. Use the trashcan icon in the last column.
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Modifying the Project Structure

The previous sections explained how to set up a project, record its features, and group them into activities
and subject areas. This section describes the pages of FDDPMA that show the project from different
perspectives and allow modification of its structure.

1. Select a development stage in the navigation tree, and navigate to the “Project” tab,
the “Workplace” sub-tab.
FDDPMA displays stage summary page. This page shows the overall status of the
project. It lists all the activities of the project, grouped in subject areas. The color of
the activity defines its status and has the same meaning as the colors for project
stages.

Project | | Reports | | Settings | | Administration

Project Stage "Development”

Modify Stage Mew Subject &rea | Print |
Flanned Start 0&/2004 Planned End 0172005
Actual Start  0&8/2004 Percent Complete 100%

|»

FELDOPMA Setup (FS

sk,
Setting up build Keeping Creating UI
process application log components
(5] (z) (5]
100%: 100%% 100%:
Aug 2004 Aug 2004 Sep 2004

User management {UM)

Authenticating a Creating new Setting roles
user user and pemissions

[

1 wiorkplace | | Team | | Ownership | | all Features | | Properties |

2. Additionally, some activities may have grey color if they do not have any features, or
all of their features are cancelled. This screen provides several navigation choices:

e Click the name of a subject area to jump to that subject area’s summary screen.
e Click the name of any activities to see its list of features.

e Click on the “Modify stage” button to modify planned and actual dates for the
stage.

e Click on the “New Subject Area” button to create a new subject area.
e Click on the “Print” button to create the “Parking Lot” report for the project.
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14. Creating Subject Areas

FDDPMA allows creation of several subject areas at a time.

Project || Reports | | Settings

Create new business area

Prefix  MName

Save | Cancel

Existing business areas

| Prefix Name
Fs FODPMA Setup

HF'S Project Statistics

BM Bug Managarment

i O W'riting Documentation

] Workplace || Team || Cwnership || All Features || Properties |

1. Provide a uniqgue name and prefix for subject areas to be created.
FDDPMA shows all the previously created subject areas in order to make a choice of
a unique prefix easier. FDDPMA uses the prefix to number the features in the area.
For example, it numbers the features in the subject area “Project Statistics as
PS001, PS002, PS003, etc.

2. Add as many subject areas as you need.

3. Click the M to complete the operation.
FDDPMA saves your data and then offers to add more subject areas.

4. Click |_€ancel 1o return to the project summary page.

14.1 Modify a Subject Area

FDDPMA allows modification of properties for the created subject areas. Select the subject area in the
navigation tree and navigate to the “Properties” sub-tab. The property page accepts modifications by the
authorized project members.

Page 29



J‘j‘h FDD Project Management Application

st [where developers and process come together]

14.2 Delete a Subject Area

You may delete the subject area that is selected in the navigation tree. Use “Delete Subject Area” button.
As rule, you should never delete subject areas once the development has started. Subject areas usually
have many features, and their deletion will probably ruin the progress reports. This defeats the purpose of
tracking project progress.

FDDPMA allows deletion of subject areas in order to support flexibility when building the project
hierarchy. While deleting the areas, you may choose to delete all of the enclosed activities or to move
them to a different subject area.

Project | | Reports | | Settings | | Administration

Delete subject area "FDDPMA Setup™

{~ Delete this subject area and all of its content

& Delete this subject area and move activities to; | <Select onex =l

Delete Cancel

1 Worlplace | |Tearn | | Cwnership | | all Features | | Properties

14.3 Manage Activities
The activity management follows the same pattern as subject area management:
e You may create several activities at a time. An activity has a name, an owner (usually chief
programmer) and a month when it should be implemented;

e When deleting an activity, you have an option to delete the enclosed features or move them to
another activity;

e The “Properties” sub-tab allows modifying the activity that is selected in the navigation tree.
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14.4 Record Features

FDDPMA distinguishes the two aspects of feature management: upfront setup and implementation. The
previous sections described one way to do the upfront setup. Additionally, you may add the new features
from the activity summary screen.

1. Click Mew Features

2. Then click the feature name to see its details or to delete a feature completely.
Project | | Reports | | Settings | | &dministration

Activity "Managing project types™

Modify Activity | Delete Activity | Mew Features |

Qwner Mot assigned
Expected Competion 092004

Percent Complete 100.0%

Promote to

Design A -
Coding Code review build

Code Feature Walkthrough Design N
Review

Create a new Sep 15/5ep 15Sep 15/5ep 15 Sep 16/Sep 16 Sep 24/Sep 23Sep 24/Sep 23 Sep 24/Sep 23

PMO01project type for &
user
PMO0Z List stages for Sep 15/Sep 15%ep 15/5ep 15 Sep 16/5ep 16 Sep Z4/5ep 235ep 24/Sep 23 Sep 24/Sep 23

project type
PMOOS Update project Sep 15/Sep 153ep 15/5ep 15 Sep 16/5ep 16 Sep Z4/5ep 235ep 24/5ep 23 Sep 24/Sep 23

type for a user
PMO04 Delete project  Sep 15/%ep 153ep 15/5ep 15 Sep 16/5ep 16 Sep Z4/5ep 235ep 24/5ep 23 Sep 24/Sep 23

type for a user
pMaons Sreate new Zep 15/5ep 155ep 15/Sep 15 Sep 16/5ep 16 Sep 24/Sep 24Sep 24/Sep 24 Sep 24/5ep 24

project schedule
List all available Sep 15/%ep 155ep 15/5ep 15 Sep 16/5ep 16 Sep 24/Sep 24 Sep 24/Sep 24 Sep 24/5ep 24

project schedules
7 workplace | [ Team | | ownership | [ all Features | [ Properties |

PMO0G

Note that each feature has a set of milestones. It is the same set of milestones for all the features in the
development stage. This is the second aspect of feature management: the implementation schedule. It is
the core of the FDD methodology. The development team implements the project feature-by-feature,
tracking its progress along the way. FDDPMA calculates the overall progress of the project based on the
number of features, and the progress of each feature.

Table 1 shows the weights of feature milestones in the standard milestone set. Once a feature is promoted
to build, it is 100% complete.

Table 1- Weights for standard FDD milestones.

Feature Milestone | Weight (%6)
Walkthrough 1

Design 40

Design review 3

Coding 45

Code review 10

Promote to build 1

Each iteration of an FDD project implements a group of related features. In FDD terminology, such a
group is called a work package. The next section describes how to create a new work package.
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Creating a new work package

The work packages reflect the iterative nature of FDD. The team creates a new work package for every
iteration. The work package includes the related features, often from the same activity. The required
prerequisite is that all the dependent features of the work package are already implemented. If a
development team is big enough, they implement more than one work package in one iteration. Typically
every chief programmer is responsible for one work package. A chief programmer creates a work
package before the iteration starts. For more information about activities that chief programmers perform
during FDD iteration, see the document “Guide for Chief Programmers”.

1.

Select Workpackages node in the navigation tree. This is the first node under your
project.

Navigate to the “Project” tab, the “Workplace” sub-tab.
FDDPMA displays a list of all the existing work packages. Initially the list of work
packages is empty.

Project | | Reports | | Settings | | &drministration
Workpackages for project "FDDPMA™

Mew Workpackage | Print | Show features r Filter by owner ISh':'W all ;I
Workpackages =
PMO11 Progressing a feature 100%
FS001 - Setting up build process 100%:
FS00Z2 - Keeping application log 100%: |—
UMO01 Authenticating a user 100%:
UMO0Z - Creating new user 100%
FS003 - Creating UL components 100%
PMO01 - Managing project types 100%
PMO0Z Creating 4 new project 100%
UMO03 Setting roles and permissions 100% ll
T‘uil'_n_r[(ﬁl-ace || Te:arn.l | .(f)w;uership | | all Features | | FPropetties | o

Click Hew Workpackage |t create a new one. Any work package consists of
one or more features, optional attachments, and source code units.

Froject | | Reparts | | Settings | | &dministration
Add workpackage for project "FDDPMA™

Marne
Developrent stagelDeveIopment ;I
Owner I{Select one =]
=l
Description
=i
Save & Add Features | Cancel |
1 Workplace | |Tearn | | Cwnership | | all Features | | Propetties |
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Provide a unique name and pick up a development stage of the project that this
workpackage is for. Optionally provide a short description. You may provide the
detailed description later.

Click Save & Add Features [ to save the workpackage and proceed to selecting

the features.
Froject | | Reports | | Settings | | Administration

Modify workpackage "s.k. - Logging in a user™

Select subject area ISBCLII’H:Y ;I Select activity |Lu:ugging in auser ;I

Code Feature Workpackage | *

SC001| Collect credentials from a user

SC00Z Werify user credentials

SC003 Display an errar of failure

SC004| Lock an account for 30 minutes after 3 failed login atternpt

o o (|

[« |

SC005| Forward to the account sumrmary screen after successful login

add Features | Remove Features T

Selected features

Save | Cancel |

1 wiorkplace | |Team | | Cwnership | | all Features | | Froperties

15.1 Select the Features for a Workpackage

When creating a new work package, you start with selecting features.

1.

3.

4.

Select a subject area and an activity.
FDDPMA displays a list of all the features in the activity.

Zelect subject area |Securit1,r ;I Select activity |Lugging inauser ;I

Select the features that you want to implement as a part of this package. FDDPMA
prohibits selection of the features that already belong to some other work package.

[T Feature [ Workpackage
!I" OMOL0 Delete document folder

I [T | DMO11 Construct a trea of foldars for a project

Click L4 features L | 10 add the selected features to the work package.

Repeat steps 1 through 3 until all the desired features are added.
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5. Click to complete.
FDDPMA displays the Workpackage Summary page.
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15.2 Work with the Workpackage Summary

The Workpackage summary page provides the functionality for all the work package related operations.
Note that initially the milestone dates are empty; there are no documents or source code units attached.

Project

Reports || Settings

Workpackage "DM0O03 Managemnt of document folders™

Delete Workpackage

| Update Progress |

add/Remove Features |

Attach Documents | Source Code | Print Worksheet |
Feature Walkthrough| Design |Des. Review Development/Code Review|Promote build
planfactual [planfactual(planfactual| planfactual | planfactual | planfactual
DMO0E Create a / £ £ £ £ £
subfolder for a folder
DMOo09 List all subfolders / £ ) / £ £
for a folder
CMO10 Delete document / £ / / £ £
folder
DMO011 Construct a tree £ £ / £ i i/
of folders for a project

Description

The folders should satisfy these requirernents:

- folders ray contain other folders and docurmnents;

- deletion of a folder rmay delete the contained docurnents, or may move thern to different folder;
- It should be possible to see a flat list of docurnents in this folder adn all the subfolders;

Source Code

Source code unit

| Owner

Documents

] workplace || Team || Ownership || all Features || Properties

The workpackage summary page allows performing the following operations.

Button

Function

Modify Workpackage |

To modify workpackage name, owner and description

add/Remove Features

To add or remove features to/from the workpackage

Update Progress |

To provide planned/actual dates for feature milestones

Attach Documents

To manage the list of attached documents

Source Code |

To select the source code units that will be modified
when implementing this work package

Print Waorksheet |

To print a hard copy of this screen in PDF format

Delete workpackage

To delete if you mistakenly created this work package.
Deletion of the work package will also delete the
attached documents. However, it will not delete
features or source code units; neither will it erase the
feature milestones
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16.

Assign Source Code Ownership.

This section describes how FDDPMA assigns source code owners. This section is optional. Skip it if you
do not plan to maintain a list of source code files within FDDPMA.

Unlike XP, FDD encourages code ownership. One developer, who is an owner of a particular piece of
source code, should do all the changes. It reduces a risk of introducing accidental problems, since the
person who is not an owner may not fully understand the code.

If you decide to keep the code ownership in FDDPMA, you will have to record names of source code
units. These names may mean different things: Java source files, Delphi code units, C source files,
chapters within design documents, etc. FDDPMA has no specific requirements for the names of source

units, except for their uniqueness. Once you record the names of the units, you receive a number of
benefits:

e You may attach the names of source code units to a work package. The owners of the code units will
form a team for the iteration;

e You may keep track of developer’s workload. The number of source code files per developer will

help to estimate the workload. If a developer leaves the team, it becomes easy to identify the affected
source code and reassign it to someone else;

e The future versions of FDDPMA may generate more ownership-related reports. One example is a
number of bugs per developer.

Select your project in the navigation tree, and then click on the “Project” tab, the “Ownership” sub-tab.

You will see a screen that lists all the source code units. Here you can perform all the source code related
operations:

e Click L_add cede unt |0 bulk-insert the names of source code units;
Hint: to obtain list of all source code files in your project, navigate to the root folder of your project
and type this command:
Windows: "dir /B/O/S >> files.txt"
Unix: "Is -1 -R >> files.txt"

o Select a number of source code units and assign them to a developer;

e Remove the source code units that were re-factored out of project;

e Search for the source code units by a fragment of the name.

e Sort the data either by the name of the unit, or by the name of the developer.

Project || Reports | | Settings

Code ownership for project "FDDPMA™

| add Code Unit | Delete Selected |

Select DwnerlNDne ;I Assign Owner |

code Unit | Filter Owner

com/fddtool/pd/report/DefaultPageCounter.java

corm/fddtoal/pd/report/workpackageReport.java

com/fddtool/pd/report/IReportSystern java

srofcom/fddtool/sifreport/ReportSystem.java

com/fddtool/pd/report/statistics/Activity Statistics java

o o e

=== =2

com/fddtool/pd/report/statistics/BusinessareaStatistics java

FirstPrev 125456759 Nextlast RoWs per page[1g | f?%‘%

Warkplace ||Team || Cwnership || All Features || Properties |
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17.

Updating Work Package Progress

A chief programmer creates a new work package before the beginning of an iteration. As the iteration
progresses, a CP and developers will periodically return to the work package. The developers will use it
as a reference. They will be looking at the attached documents and images, as well as at the planned
milestone dates. It is quite common that a developer participates in several work packages at a time. The
developers need to know the milestone dates in order to prioritize their work. A CP will come back to the
work package after every milestone meeting and update the actual dates.

To update milestone date, click on the “Update Progress” button in the work package screen. FDDPMA
displays the progress page.

Project || Reparts || Settings

Update progress for workpackage "DM003 Managemnt of document folders™

W allkthrough Design Des. Review Development Code Reviewgrql?ote
Planned u se "-" to erase dates
{rmmdddSyyyyd Set Dates
Actual {mrm/dddyyyy)
Comment Set Comments |
i alkthrough Design Des, Review |[Developrment/Code Review|Prormote build

I Feature/Comment plansactual | plandactual | plandactual | plandactual | plansactual | plandactual

Create a subfolder for a folder
r

List all subfolders for a folder
Bl

Delete document folder
r
r Caonstruct a tree of folders for a project

Save | Cancel |

] Workplace || Tearn || Ownership || all Features || Properties

The progress page allows bulk update of all the features in the work package. A CP usually performs the
bulk update when all of the features achieve a milestone on the same day.

1. Fill'in the planned and/or actual dates date at the top of the screen.

2. Select the features that need to be updated, and click [_sstostes 1
FDDPMA populates the feature grid with provided dates.

3. Click| save to save the changes.

If some features fall behind schedule, a CP may use this screen to provide the reason for being late.
FDDPMA displays this reason in the plan view report, described in the later section.
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Generating progress reports

FDDPMA generates a number of progress reports that keep track of project progress. Quite often, the
team posts the copies of the reports on the bulletin board so that customers and upper management can
see the progress at a glance. Several types of reports are available. This section describes the reports that

are accessible from “Reports” tab of the application. Additionally, many FDDPMA screens have a M

button. You may choose to create reports in PDF, or HTML formats.

Click the | RePerts | tab, the LCurrent | b-tab to see the list of available reports.

Project | | Reports | | Settings | | Adrinistration
Generate reports for project "FDDPMA™

Parking Lot report Print PO'F | Print HTML |
Progress Surmrmmary report Print FOF | Print HTML |
Trend repart Print POF | | Print HTML |
Flan View report Print POF | Print HTML |

1 Currentl | Histary |

FDDPMA may generate the reports for a single project, or for a group of projects, depending on the
selection in the navigation tree. When a project group is selected, the resulting report is a concatenation of
reports for individual projects.
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18.1 Parking Lot report

This is a high-level report that lists all the activities of a project, grouped by subject areas.

S Ogtions » %

= FODPMA, =
™ FODPMA Setup
@ LIser managerne
@ Project manager
E Document mana
E Report Generatic
@ Froject Statistic:
@ Bug Managamer
E Writing Documet

=4 Final project for CS

[ BA

Comments \li Attau:hme{"é Pagea\k Bookmarks

58

Ak

Project FDDPMA
[F5] FDDPMA Setup
AB
Settinz up build Keepmz application Creating UL
process log compenents
(2 @ 3
100% 100% 100%%
Ang 2004 Aug 2004 Sep 2004
[UM] User management
Anthenticating a2 Creatimz new user Setting roles and
uzer eI SIS
4 &) n
100% 100% 100%%

B26x11.69In 4]

L rl=

5E

The report depicts the activities as rectangles. The initials of a CP who is responsible for an activity are
above the upper right corner of the rectangle. The rectangle has three sections:

e The upper part shows the name, number of features, and the completion percent.

e The middle part serves as a graphical progress indicator.

e The bottom part shows the month when an activity is scheduled for completion.

The report provides bookmarks for each subject area of the project. Similar bookmarks are available in

all types of the reports.
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18.2 Progress summary report

This report has more information about activities than the Parking Lot report. It presents the information

in text form.

[FS] FDDPMA Setup

Activity

Setting up buld process
Eeaping application loz
Creating Ul components
Business area total

[UM] User management
Activity

Aunthenficatmg 2 user
Creating mew user

Setting roles and pemussions
Business area total

e Not started
e Inprogress

e Behind schedule

e Completed.

The report also shows the completion percent and the planned completion month for every activity. The
progress numbers are aggregated for the subject areas and for the whole project.

Project FDDPMA

Not In

Started Progress

0 0 0
0 0 0
0 0 0
0 0 0
Not In

Started Progress

0 0 0
0 0 0
0 0 0
0 0 0

Behind
Schedule

Behind
Schedule

Apr 02, 2005
Completed % Target
Completed Date
5 100 Ang 2004
2 100 Ang 2004
5 100 Sep 2004
12 100
Completed % Target
Completed Date
4 100 Ang 2004
5 100 Sep 2004
7 100 Oet 2004
16 100

For each activity, this report shows the total number of features, and the breakdown of features into the
following categories:
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18.3 Trend report

This report shows history of project progress. It displays the breakdown in feature statistics for every

week of development time. This report helps tracking problems in the project lifecycle.

Week Ended Total
Features

5-Feb-2005 151
12-Feh-2003 151
19-Feh-2003 151
26-Feh-2003 151

Mot
Started

17
12

The numbers show trends in the development process:

e Completion percent should grow constantly. If it does not, then project team does not perform

Project FDDPMA
In Behind
Progress Schedule
4 0
2 0
3 0
1 1

Compleied Completed

131
137
140
147

i

a7
)|
93
or

well. If this number drops, most probably new features have been added to a project;

o If the number of “in progress” features is small, the developers are idle. CPs need to schedule
more work packages;

e Non-zero numbers in “behind schedule” column indicate problems;

e The number in “In progress” column should stay relatively small. If it grows, the team does
not complete the started features. It may indicate some technical problems, such as inability

to run unit tests. It may also indicate that many features depend on some functionality that is

not yet complete. It has to be completed first, so that dependent features may proceed;
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18.4 Plan View report

This is a detailed report that shows the milestones for all the features in the project. This report is helpful
at the release meetings when the project manager and chief programmers discuss the state of the project.

[DAL] Document management

Uploading documents (4)

Code  [Description Wallzthrough Diesign [Des. Review (Coding Code Review Promote build
AMALdd vy MM ddvy M dd vy MALdd vy MAdd vy MADdd vy
Flanned |Actual [Planned |Actual |Planned [Actual Plan.nedIArtu] Planned [Actual |Planned [Actual

D001 [Upload a document o FDDPMA 1227/04112/27/04 | 12/27/04 | 12/727/04 | 12/27/04 |1 22 7/04101/05/05 010605 | 01/05/05 | 0L/ D5 01/05/05 |0 1L/06/05

DMO02 |Veniy uniqueness of the document 112704 12/37/04| 12727004 | 12727004 | 12/27/04 | 1 22 7/04)01/05/05 |01/06/05 | 01/05/05 | 0L/vD5 [01/05/05 |0 1/06/05

DM003 |Find document by ID

12:2704112/27:04

1272704

127277041122 7704

12/27/04101/05/05 |01/06:05

DMQ04 |Obtain binary content for a document

1227041252704

1272704

12727704 )1227704

12/27/04]01/05/05 |01/06:05

0105405 01/06/05 [01/05/05 | 01/06/05
01/05/05) 010605 [01/05/05 | 01/06/05

Progress sum for features in activity "Upleading documents™ 100.0%

Expactad completion date: 0272005

Cenerating documents in PDF (3)

Code  |Description Wallithrough Diesign . Review (Coding
MALdd vy MM ddy ML ddiyy AL dd /vy

DM003 |Create empty PDF report

01/10:05|01/10/05

Plauned
01/10:105

Actual |Planned ) Actual
01/10/05]01/14°05101/14/03

011405 [01/1405|01/14/05 | 0171405

DMO06 [Create a new paze in PDF report / 0110005 |01/10¢05 |01/ 10v05 [0110/05 )0 1,/14/05 |01/14/05 | 01/14405 | 01/1405 | 01/14/05 | 011405
DX007 |Generate paze numbers for PDF report Ill].-']DfOSII]l.-'l{l-HJS 01710405 | 01710405 |01 10005 0].1'10.’05'!]]:’]4;'05'_01.-‘14.-05 01714405 01/1405 [01/14/05 | 0171405

Progress sum for features in activiry "Generating documents in PDF™ 100.0%

Expectad completion date:

022005

The report groups features into activities and subject areas. It calculates the completion percent for each

group.
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Viewing Historical Versions of Progress Reports

FDDPMA keeps historical versions of the reports for audit purposes. It periodically generates and stores
the reports. The stored reports never change. The changes in the project structure, such as activity creation

or deletion, do not affect previously generated reports. Click the | F#Pos | tab, the Iﬂl sub-tab to
find the past versions of the reports.

Froject | | Reports | | Settings | | Administration
Historical reports for project "FDDPMA™

Past .
date 13 Apr 2005 Find Reports
Report] Project [Date collected Action

Trend report FDOODPMA| O7-Apr-2005 Print POF | Print HTML |
Progress Surnrnary report | FODDPMA| 11-Apr-2005 Print POF | Print HTML |
Plan Yiew report FDOODPMA| O7-Apr-2005 Print POF | Print HTML |
Farking Lot report FDOPMA| 11-Apr-2005 Print POF | Print HTML |
First Prev Mext Last pows per pagelz':' vI Page 1/1
Current | | History |

Initially the grid is empty. Type or select the past date and click .___Find Reparts | FDDPMA will find
and display the reports generated on, or before the specified date. The application does not store the
progress reports if progress information did not change since the last report generation time. If a project
does not progress, then the difference between the specified and found dates may be significant.
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20. Exporting/importing projects

This section explains export and import capabilities built into FDDPMA application. The FDDPMA supports
FDD Interchange format (FDDI) and therefore should be compatible with various software applications that
support this format. Here are a few reasons for using export and import:

1. Data backup. You may download the exported data for backup purposes.

2. Data interchange. You may export data from other FDDI compliant tools and import it into
FDDPMA. You may also export FDDPMA project and import it into other FDDI-compliant
software.

3. Moving your projects between various FDDPMA installations. For example, you may start
you project using the free version of FDDPMA at http://www.fddpma.net. If during the course
of the project you find that you need more storage space, better security etc, you may move
your project to a paid service.

20.1 Exporting a project

In order to export the project, select it in the navigation tree and click the | Export Project |y tton,

Project | | Reparts | | Settings

Project "eClinical Admin 2.5"

E-LJall Projects

-F&%Other . Modify Project | Delete Project Export Project | Print |

! LINEer projects

E-#&RDC Modeling
@ RDC 1.3 Planned Start 11/2005 Flanned End 1172005
@ ROC 1.4 Actual Start  11/200% Percent Complete 100%

IéI--%% ROC sub group

, *Tterative development { 7 Workpackages)
- eClinical Admin 2..

Planned Start 11/2005 Flanned End 0972006
o, .
-og Study d
FErdi Study desianer Actual Start |11/2005 Percent Complete 39%
H-F eClinical Adrmin 2.5 #2
Deployment
Planned Start Planned End
Actual Start Percent Complete 0%
1] | »] | warkplace [[Team [ [ ownership [ | all Features | | Properties

Choose to download the file and save it to your computer.

File Download j x|

Some fileg can harm pour cornputer. IF the file information below
looks suspicious, or you do not fully trust the sowrce, do not open or
zave thiz file.

File name: export.zip
File type:  Winip File

Fram: . fddpma. net

Wwhould youl like to open the file or zave it to your computer?

Open |

v Always ask before opening this type of file

Cancel More Info

Page 44



http://www.fddpma.net/

Sj}“ FDD Project Management Application

LW W [where developers and process come together]

The exported data comes in the form of zipped archive. The archive includes several types of files:
o fddi_project.xml: the file containing FDDI-compliant XML document with project information;
e *xsd files: the XML schemas that describe elements in the above XML file;
e various project’s artifact files: attached documents, historic reports etc.
When importing the project back into FDDPMA, you may import the ZIP archive as a whole. When importing
data into other FDDI compliant software, use the fddi_project.xml file.

20.2 Importing a project

In order to import a project, select any project group in the navigation tree and click the . Impart Project |
button.

Project | | Reports | | Settings

Project Group "RDC sub group™

B-JAll Projects

_%% Other projects Mew Project | Mew Project Group | Delete Project Group | Import Project |
L;—_I-%%RDC Modeling Iterative development Deployment
: Planned Start [actual Start [Planned Start [actual Start [Planned Start [actual Start
"@ N eClinical Admin 2.5 {43%) 100 ks g
ERRDC 14 : = [11/2005 [11/20058 11/2005 [11/2005 |

Ié--%ﬂRDC sub group
--eCIinicaI Adrin 2.5

[]-%%Studx designer

B eClinical Admin 2.5 #2

1 wiorkplace | | Tearm | | Ownership | | all Features | | Properties |

FDDPMA will offer to pick up a file to be imported. It supports the two types of files:
- ZIP archived created when exporting projects from FDDPMA
- XML file created by other FDDI-compliant tools

Note that XML file may contain information about many projects, and ZIP archive may have more than one XML
file.

Select or type name of the file to import, then click button.
Project | | Reports | | Settings
Import Project

Import file name *.zip, *.xml)|CDownloadyexport.zip Browse... Import | Cancel |
Import log
Information: Processing =ML file "fddi_project.xml” ... ;I

Information: Found project "eClinical Admin 2.5", Importing ...
Information: While importing the milestone set "FOD Standard”, found the similar existing set "FOD Standard”. Using
the existing one.

Information: & project with name "eClinical Admin 2.5" already exists., Renaming the imported project to "eClinical
Admin 2.5 #3",

[

Workplace | |Team | | Cwnership | | all Features | | Properties |

Once the file is processed, FDDPMA will display the log of generated messages. Read them to determine status
of each project. Note that imported projects always appear in the root project group. You may always move them
into other groups as needed. See section 9. Organizing projects into groups.
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21. Managing FDDPMA

This section describes administrative features of FDDPMA. It may be useful for those who are responsible for
installation and maintenance of FDDPMA. The rest of users may skip this section.

FDDPMA is designed in such a way that it requires little or no maintenance efforts. Project members have enough
permissions to manage their projects on their own. The minimal management facilities of FDDPMA include:
Detection and deletion of non-active projects

Email notifications to the users

These administration capabilities are available only to the users with administrative permissions. The
administrative permissions may be given to any account via SQL command interface of FDDPMA database. In
order to grant administrative permissions to an account, login to FDDPMA database and execute the following
SQL statement, replacing ‘Administrator’ with the name of account of interest:

update FDDPMA_USER set 1S_ADMIN = 1 where USER_NAME = “Administrator®

Once a user with administrative permissions logs in FDDPMA, the application will display additional top-level
tab “Administration”.

21.1 Examining list of projects

In order to examine the list of projects, select | Administration Ltab, then click on the “Projects” node in the
navigation tree.

Project | | Reports | | Settings | | Administration
.. . Project statisti
E-Cadrministration Tl bl

;g . ¢ of . # of Last Last .

M e features | 2% | members | modified accessed | Sl

fe L5l Emnails

Emails FODEMA 183 11927 2 | 1ul ong | ol 75 #00é ﬂ;ﬂ
|Zort data according ko this colurnn |

CSCZIE-275-T1 160 44703 22 TOT =2, 2000 [J0T 2=, =00 ﬂ_ll
CSCIE-275-TZ2 156 44176 21 Jul 22, 2006 [Jul 25, 2006 ﬂ_,l
Banking sample 5 300 |1 Jul 24, 2006 [Jul 25, 2006 ﬂ_,l
T 5363 Project ] ] 1 Jun &, 2006 | Apr 25, 2006  |{fj i
Policy Manager 15 966 |3 ul 22, 2006 | Apr 24, 2006 ﬂ_,l
promulgar 1] 1] 1 Apr 23, 2006 &pr 23, 2006 ﬂ_,l
Soap Communicator [0 1] 1 Apr 24, 2006 Apr 23, 2006 ﬂ_,l
SampleTask "
e - 1z 581 |1 Apr 23, 2006 Apr 23, 2006 ﬁ;ﬂ
Project 1 5 1685 5 Jul 22, Z006 [ Mar 17, 2006 ﬂ_ll
First Prev 123456 Mext Last pows per pagell':' 'I Page 1/6
§| workplace

The grid displays all the projects in FDDPMA. Click on column header to sort the grid according the column’s
data. The sorted grid allows for easy identification of inactive projects. Once the administrator identifies the
project of interest, he/she may use one of these actions:
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e Click on the trashcan icon to permanently delete the project from FDDPMA application
o Click on the letter icon to send email to project members. FDDPMA will display an email page

21.2 Email notifications

An Administrator may want to send emails to FDDPMA users for various reasons, such as notification of
upcoming project deletion, application downtime, etc. FDDPMA allows to sent email to all application users, or
to all members of the selected project.

Click on | Administration Ltab, and then select the “Emails” node in the navigation tree.

Project | | Reports | | Settings | | Administration
51 Administration Send email to project members
B Projects Project |CSCIE-275-T1 =]
E- 5 Emails Subject
Message
=
3
Send | Cancel |
—l Workplace |

1. Select a project to send email to its members, or select “All projects” to send email to all
users of FDDPMA.

2. Provide Subject and text of the message.

3. Clickon ﬂ button to send the email. Once all emails are processed, FDDPMA will
display the number of successful messages sent.
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